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Councillors: Andrew Williams 

Margaret Griffiths 
Graeme Elliot  
Julie Banks 
Alan Anderson 
Graham Sutton 

Leader of the Council  
Portfolio Holder for Housing 
Portfolio Holder for Finance & Resources 
Portfolio Holder for Community & Regulatory Services 
Portfolio Holder for Environmental Services 
Portfolio Holder for Planning & Infrastructure  

   
 
 Also attended:  Councillors Tindall, Birnie, Arslan 
      
 
Officers: C Hamilton 

J Deane  
M Gaynor 
HHowcutt 
F Hussain 
MRawdon 
NMarch 
C O’Neil 

Chief Executive   
Corporate Director (Finance & Operations) 
Corporate Director (Housing & Regeneration)  
Assistant Director (Finance & Resources) 
Group Manager (Legal & Corporate Services) 
Group Manager (People & Performance) 
Licensing Team Leader 
Corporate Support Team Leader (minutes) 

 
The meeting began at 6.30 pm 
 
 
CA/010/21 MINUTES 
 
The minutes of the meeting held on 19 January 2021 were agreed by Members present. 
 
CA/011/21 APOLOGIES FOR ABSENCE 
 
There were no apologies for absence. 
 
CA/012/21 DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 
CA/013/21 PUBLIC PARTICIPATION 
 
There was no public participation. 
 
CA/014/21 REFERRALS TO CABINET 
 
There were no referrals to Cabinet. 
 
CA/015/21 FORWARD PLAN 
 
The plan was agreed and noted. 
 



CA/016/21 Alcohol related Public Spaces Protection Orders Consultation Outcome 
 

Decision 

The approval of the re-establishment of the Public Space Protection Orders noted in 
paragraph 1.5 to the report 
 

Deputy Monitoring Officer 

Further to Section 59 of The Anti-Social Behaviour Crime and Policing Act 2014, local 
authorities have powers to create PSPOs to deal with anti-social behaviour in designated 
public places. The consultation requirements have been complied with and Cabinet must 
now consider if it is appropriate and proportionate to approve the re-establishment of the 
PSPOs, on the basis of the consultation responses and community impact assessment. 
 

Deputy S.151 Officer 

The installation of suitable signage and the reintroduction of the PSPO’s service can be 
delivered from within existing budgets. 
 

Advice 

Cllr Williams introduced the report and advised that the Police had responded, they are 

supportive.  A Community Impact Assessment has also been completed as attached to the 

report. Cllr Williams explained this is a separate issue to how PSPO’s are enforced which is 

going through overview & scrutiny soon.   

Cllr Griffiths endorsed that this is another good tool to assist those using our open spaces 

expressing that she is fully supportive. 

Recommendations agreed. 

 
CA/017/21 Budget 2021/22 
 

Decision 

RESOLVED TO RECOMMEND; 
 
General Fund Revenue Estimate 

a) set a Dacorum Borough Council General Fund Council Tax requirement of £12.406m, 
and a provisional amount of £13.405m for the combined Borough Council and Parish 
Councils’ requirement for 2021/22; 
 

b) approve a Band D Council Tax increase of £5 (2.42%) for Dacorum Borough Council; 
 

 



c) approve the base estimates for 2021/22, as shown in Appendix A1, and the indicative 
budget forecasts for 2021/22 – 2024/25, as shown in Appendix A2; 
 

d) approve the forecast balances of Revenue Reserves as shown in Appendix J, and 
approve section 11 of this report as the updated Reserves Strategy; 

 
e) approve increases in Fees and Charges for 2021/22 as set out in Appendices C3, D3, 

and E3; 
 

f) approve and adopt the Treasury Management Strategy for 2021/22, attached at 
appendix K, noting the proposed changes to counter party limits detailed in section 4.6’ 
(amended) 

 

g) approve and adopt the Capital Strategy for 2021/22, attached at Appendix L;  
 

h) note that this budget paper, if approved by Council, will form part of the Medium Term 
Financial Strategy. 

 

Capital Programme 

i) approve the Capital Programme for 2021/22 to 2025/26, as detailed in Appendix I; 
 

j) approve the financing proposals in Appendix I subject to an annual review of the 
financing options by the Corporate Director (Finance & Operations), in consultation with 
the Portfolio Holder for Finance and Resources, during the preparation of the Statement 
of Accounts. 

 

Housing Revenue Account (HRA) 

k) set dwelling rents according to the new MHCLG Rent Standard, which provides for a rent 
increase of CPI+1% (1.5% in total). The average dwelling rents is proposed to increase 
to £104.96 in 2021/22, from its current level of £103.43 (based on 52 weeks); 
 

l) approve the HRA estimate for 2021/22 as shown in Appendix F. 
 

Employer Terms and Conditions 

m) note that the hourly rate of all Council employees continues to exceed the rate proposed 
by the rates of the Living Wage Foundation, for 2021/22 (to be reviewed annually 
thereafter). 
 

Statement by Chief Finance Officer 

n) approve the statement by the Chief Finance Officer regarding the robustness of the 
budget estimates and level of reserves as set out in Appendix M. 
 

o) approve Dacorum Borough Council entering into a Hertfordshire Business Rates pool as 
described in paras 4.10 to 4.15 

 

 



Monitoring Officer 

Under the Council’s Constitution it is the responsibility of Cabinet to draw up firm proposals 
for the Budget, having regard to the responses to the consultation, and to present those 
proposals to full Council for approval. Once full Council has approved the Budget it is the 
responsibility of Cabinet to implement it. 
 

S.151 Officer 

Comments contained in body of report. Chief Finance Officer Statement contained in 
Appendix M of the report. 
 

Advice 

Cllr Elliot introduced the report presenting the councils recommended budget for 2021/22, 

advising that it has been through a comprehensive scrutiny process involving two joint 

budget OSC meetings, most recently at the start of February. 

Cllr Elliot noted that there are two amendments to be made to the recommendations section; 

Recommendation f) to be updated to read; ‘approve and adopt the Treasury Management 

Strategy for 2021/22, attached at appendix K, noting the proposed changes to counter party 

limits detailed in section 4.6’ 

Also to include an additional recommendation o) to read; ‘approve Dacorum Borough 

Council entering into a Hertfordshire Business Rates pool as described in paras 4.10 to 4.15. 

Cllr Birnie asked; on page 114, item 1.6, there is a recommendation for training 

arrangements, for ‘specialised for officers and councillors’, commenting that he had never 

heard of this before and asking if this could be explained? 

JDeane confirmed this is a training provision to ensure that all officers handling the Councils 

assets are suitably trained, along with Audit Committee members. 

Cllr Birne commenting that on reading minutes of Finance & Resources Overview & Scrutiny 

meeting for this item he noted that that Cllr Simmons referred to sum for ‘undisclosed capital 

projects’ where NHowcutt had advised it was a Part 2 item so it would be discussed outside 

of the meeting.  Cllr Birnie asked if any of these items come under the remit of the Strategic 

Planning & Environment Overview & Scrutiny (SPAE). 

JDeane responded to confirm that none relate directly to SPAE. 

NHowcutt, added that a presentation was given on this last year and he would be able to 

circulate that if required.  

Cllr Williams asked if there had been a recent announcement asked billing authorities to 

defer billing subject to an announcement as part of the budget. 

JDeane responded that there hasn’t been a clear instruction issued but that Government 

have suggested billing authorities might want consider deferring.  JDeane advised that in 

response to this, the team are working on switching first payment date from 1st to 15th of 



month to allow us to make any necessary changes following budget announcement and still 

enable us to get the bills out with the correct timescales. 

Cllr Griffiths advised she was at a recent meeting of the hospital regarding plans going 

forward; they are about to enter a consultation with another due in May.  Cllr Griffiths 

suggested to the Clinical Commissioning Group (CCG), with hard to reach people, it might 

be worth having a chat with all the Councils in their areas as they will be carrying out mass 

mailing everyone with their Council Tax; maybe CCG could request we include some 

communication in those bills to reach all households, with CCG paying a contribution to 

postal costs.   

Cllr Tindall advised he is in close contact with director of Public Health in his role of County 

Councillor and asked the Chair; would you like me to raise this with him as a suggestion as a 

useful way to communicate? 

Cllr Williams responded that the timescale for this to happen would be very tight as billing 

will be due to go out very soon.  Would place an additional strain on our Revenues service. 

Recommendations agreed (with the amendments to recommendations as set out). 

CA/018/21 Strategic Risk Register Quarter 3 2020/21 
 

Decision 

That the position on the Strategic Risk Register as at the end of quarter 3, 2020/21 be noted. 
 

Monitoring Officer 

No comments to add. 

S.151 Officer 

No comments to add. 

Advice 

Cllr Elliot introduced the report and advised it shows the latest position with regard the 

Council’s key strategic risks at the end of December 2020.  He advised that COVID does not 

appear as a risk at this time while we manage the impact of the pandemic through Finance & 

Resources Overview & Scrutiny.  He added that as we move through the crisis stage of the 

pandemic and more toward recovery, consideration will be given on how the will be 

incorporated into this register to continue to manage the risk. 

Report noted. 

 

CA/019/21 Senior Officer Pay Policy 
 

Decision 



1) RESOLVED TO RECOMMEND to Council that it adopts the Pay Policy for 2021/22 as 
set out in appendix 1 to this report. 
 

2) Agreement that any amendments to the Pay Policy throughout the financial year 
2021/2022, which may be required as a result of legislative changes, can be approved 
by the Chief Executive in conjunction with the Council’s Monitoring Officer. 

 
Deputy Monitoring Officer 

The Senior Pay Policy is required by virtue of section 38 of the Localism Act 2011 and this 
Pay Policy complies with the statutory requirement and associated guidance. 
 

Deputy S.151 Officer 

No further comments to add to this report. 

Advice 

Cllr Williams advised that it is a requirement for the Council to look at this on an annual basis 

and make recommendations.   

Cllr Williams highlighted a change from previous years in that the Council took a decision 3 

years ago to alter the lease car allowances and this comes into effect for this pay policy.   

Cllr Williams advised that the pay settlement is not yet agreed, commenting that there is 

some way to go between unions and employers to come to agreement. 

Recommendations agreed. 

 
The meeting ended at 6.52pm 
 

 


